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Background
Vision 2030 & Vision 2030R – Strategic Focus on 
Segment Programming with a Lifetime Continuum 
Approach

Facilities Programmes Membership

2014 2016 2019



Sport Singapore
Children and Youth Sport Framework

• A robust ‘Home-School-Sport 
Ecosystem’ that synergistically 
supports the child’s holistic 
development and life journey

• A robust “National System” to co-
develop with MOE and other 
agencies, that have the capabilities 
& capacities to scale for the nation 
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Reference Models that Give Opportunities to All Children & Youth in Singapore, through Sport

SPLISS 2.0 Model
SPORTS POLICY FOR INTl’ SPORTING SUCCESS 

Project Play | A Sports for All, Play for Life Model
STRATEGIES TO GET & KEEP EVERY KID IN THE GAME ‒
BROAD ACCESS & SUSTAINED PARTICIPATION

Sport and Much More: Infusion of values-based learning into sporting experiences 
Leverage Game For Life (GFL) Model 



TALENT IDENTIFICATION 
& STRUCTURED DEVELOPMENT 

ATHLETIC CAREER 
& SUPPORT 

FOUNDATION & 
PARTICIPATION 

DEVELOPMENT & 
PERFORMANCE

EXCELLENCE

BROAD BASE OF ORGANISED/NON-
ORGANISED SPORT 

Lifetime Continuum Approach ‒ for 
broad access & sustained 
participation 

Spliss Model ‒ for Pathway & 
Pipeline

A Hybrid Model that Enables Opportunities for all Children & Youth, at all Levels 



PHYSICAL LITERACY & FOUNDATION
Organised Sport Exposure & Introduction

Non-organised sport and Physical Education in schools

EXCELLENCE
High Performance 

DEVELOPMENT
Talent Development & Identification System

A Hybrid Model that Enables Opportunities for all Children & Youth (C&Y), at all Levels 

PILLAR 1:  Financial Support

PILLAR 2: Governance, Organisation 
& Structure of Sport Policies

PILLAR 3A
Foundation & Participation
Academies & Clubs, 
MOE/Schools, 
Private Academies, 
Grassroot Clubs

PILLAR 4
Talent Identification 
& Development System
Academies, MOE/Schools
NYSI, SSI, NSAs

PILLAR 5
Athletic and Post-
Career Support
NYSI, SSI, NSAs

PILLAR 6: Training Facilities + 
Infrastructure & Play Spaces

PILLAR 8: (Inter)national Competition 
+ Domestic Leagues/Competitions for 
different age-groups & ability levels

PILLAR 7: Coaching provision and 
Coach Development + Educators

PILLAR 9: Scientific Research + 
Curriculum, Active Health, Efficacy & 
Impact

PILLAR 10: Parent Empowerment

Outputs

Throughputs

Inputs

PILLAR 3B
RECREATIONAL PARTICIPATION

Academies & Clubs, NSAs,
Private Clubs

Green – additional focus areas beyond SPLISS’ pillars, relevant to local and/or recreational participation 
Highlight – additional pillars to SPLISS model relevant to recreational participation and lifetime continuum

Outcome for C&Y:
Every child has access, opportunities and pathways for 
participation, supported by a robust ‘Home-School-Sport’ 
synergistic ecosystem

Underpinning Design Principles

Outputs for C&Y:
1) High Participation Rates of Children & Youth throughout years 
2) Higher % of C&Y meets WHO recommended participation level

(1) Character 
Development Through 
Sport (Game For Life)

(2) Sport Safety 
& Safe Sport

(4) Sport 
Sampling

(5) Deliberate Play 
& Practice

(3) Inclusive 
Design



Academies & Clubs (A&Cs) | YouthCreates

Active Parents

ACTIVE START
3 to 6 years old

ACTIVE JUNIOR
7 to 12 years old

SAMPLING
üMulti-Sport, Multi-Skill Devt
üFoundation & Core Sports
üDeliberate Practice + Play 
üMod Rules, Spaces & Equipt

üStructured Competition
üValues-based Learning 

(GFL)

KEY 
PARTNERS

ECDA 
NIEC
MOE

Preschools 

PLAY
üPhysical Literacy 

(Fundamental 
Movement Skills -

FMS)
üFoundation Sports

ACTIVE YOUTH
13 to 18 years old

A&Cs in and out of School| Sch Sport Pship| Sport Edu Prog | SwimSafer

MOE (PSOEB & SDCO)
Primary Schools

Private A&Cs
NSAs

JSA | SP-COMP SP-CCA | SP-COMP

PRI SCH BEGINSPRE SCH BEGINS SEC SCH BEGINSLOWER TO UPPER PRI IHL BEGINS NS BEGINS

ACTIVE ADULT
19 years old and above

MOE
Secondary Schools

Private A&Cs
NSAs

SSI / NYSI / SSP

IHLs
MINDEF 

NYC
Corporate Organisations

üDeliberate Practice + Play (varying combinations)
üStructured Competition

üCharacter & Leadership Development Through Sport (GFL)

AGE GROUPS

Nurture Kids

DEVT STAGES 
& KEY DESIGN 

PRINCIPLES

KEY 
STAKE-

HOLDERS

Parents 
Teachers

NK Trainers 

Parents 
School Principals / PE HODs / Teachers

Coaches

A&Cs
KEY 

INITIATIVES

Parents 
School Principals / PE HODs / Teachers

Coaches

MOE & IHLs
Private A&Cs

NSAs
SSI / NYSI 

NYC

NA

Talent ID & Selection Talent TransferTalent Detection & ID

Lifetime Continuum Approach ‒ Design Principles, Initiatives, Partners & Stakeholders

Active Play

FOUNDATION 

SEEDING
üPhysical Literacy (FMS)

üFoundation Sports
üCore Sports (Learn to Play)
üValues-based Learning 

(Game For Life - GFL)

DEVELOPMENT OR RECREATION  EXCELLENCE OR RECREATION  

My 1st Coach 



Alignment with The Singapore Athlete Development 
Playbook   



Looking at the Current Landscape



Reflection Thoughts: 

What is your role in the System?

Who do you need to connect with?

What can we do better individually, 
and as a System?



Key Takeaways
• Awareness of the Stakeholders’ Efforts and Initiatives  
• Increase Connectedness within the system 
• Continue to explore opportunities and surface gaps in the system 


